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Following is a summary of issues discussed at the DJS Stat on September 11, 2009.
Analysis is provided by StateStat and the Governor’s Delivery Unit (GDU).

General Discussion

e Overtime Hours. DJS was asked to explain why overtime hours at the
Administration Level in Baltimore City were at a high rate for the month of July
2009. DJS stated in the previous StateStat meeting that transportation hours fall under
Administration; thus contributing to the high number of hours. DJS was
recommended to separate Transportation data from Administration data so that an
analysis can be done to determine ways to lower these numbers.

Total Overtime Hours, Baltimore City, Administration, By Pay Period, February 2009-
August 2009
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e AWOLS. DJS was asked to discuss the increase in the number of out-of-home
placement youth AWOLS in the last few months. DJS stated that several of these
facilities are open-door placements and DJS is working closely with DBM to secure
more locked placements.



Out of Home Placement Youth AWOLS, February 2008 through July 2009
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e Eastern Point Group Home. DJS was asked to discuss the fact that several youth at
the Eastern Point group home were causing disturbances in the community of the
placement. DJS reported that delinquent youth are no longer referred to this program.



