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Following is a summary of issues discussed at the DJS Stat on November 6, 20009.
Analysis is provided by StateStat and the Governor’s Delivery Unit (GDU).

General Discussion

e GDU Items. The GDU (Governor’s Delivery Unit) discussed VPI/GPS integration.
DJS submitted a breakdown of integration by region. GPS unit use was also
discussed, as was the breakdown of VVPI youth on GPS.
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o Escapes/AWOLS. DJS was asked to discuss the best practices used to bring down
the totals of AWOL youth in placements.
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Seclusion Use. DJS was asked to discuss the total rate of seclusion used at the WMC
and Hickey placements. DJS stated that the rates were driven by three youths and that
the proper steps are being taken at this time so that these rates drop in the coming
months.
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