Meeting Summary

StateStat website, January 20, 2010

Agency:

Date of Meeting:

Following is a summary of the issues that were discussed at the MSP Stat on December 8, 2009. Analysis is
provided by StateStat and the Governor’s Delivery Unit (GDU).

General Discussion

December 8, 2009

Maryland State Police (MSP)

e CARFTF Warrant Service. The chart below highlights warrant service efforts by the MSP team on the

Prince George’s County CARFTF task force through November 2009. The panel may note that November
warrant service totals show decrease over recent months. Though MSP continues to meet warrant service

targets per team member, the number of officers assigned to the Task Force decreased in November.

e In November the MSP Team on CARFTF exceeded 1,000 warrants served year-to-date for 20009.

Nov 2008 to All

Present Warrants VPI DJS VOP Parole MPD PGSO |[PG Gang] Misc.
Total 1222 110 80 17 207 70 536 62 140
Closed 1080 100 70 17 201 58 455 50 129
Open 142 10 10 0 6 12 81 8 11

November: _Performance Breakdown:

e 29 Arrest Closures —

31%
57%
e 9 Detainer Closures — 12%

e  Number of Personnel This Month —7 -5 MSP and 2 MPD
e Closure Goal - 50.4 Warrant Closures (Based on established benchmark of 7.2 warrant closures per inv.)
e Total Closures— 68 (9.71 Warrant Closures per inv.) — MSP = 12.2 avg,, MPD = 3.5 avg.

e 30 Admin. Closures —
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Baltimore Warrant Task Force (CAT). The panel may recall that MSP has assumed a restructured role
in the Baltimore Warrant Task Force, with the Department now responsible for service of warrants for
Baltimore offenders who have fled or reside outside the city.

All
Warrants VPI FTA VOP |Retake Misc.
Total 641 183 265 67 78 48
Closed 394 181 73 57 39 44
Open 247 2 192 10 39 4

November: Performance Breakdown:

50%
48%

e  Number of Personnel This Month —6 - 4 MSP, 1 BPD, 1 BSO

e Closure Goal —43.2 Warrant Closures (Based on established benchmark of 7.2 warrant closures per inv.)

e Total Closures— 42 (7 Warrant Closures perinv.) — MSP =4.75 avg., BPD =16 avg., BSO = 7 avg.

e 21 Admin. Closures —
20 Arrest Closures —
1 Detainer Closure — 2%
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e DNA Casework Backlog Reduction. The following chart shows the backlog in DNA casework pending
analysis by MSP. MSP is consistently meeting monthly targets for DNA backlog reduction as submitted
to GDU towards the goal to reduce the backlog of DNA casework by 15% in CY 09.

Backlog of DNA Cases
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