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Following is a summary of issues discussed at the DHR Stat on December 23, 2009.
Analysis is provided by StateStat and the Governor’s Delivery Unit (GDU).

General Discussion

e GDU Goals. The GDU (Governor’s Delivery Unit) stated to DHR that there needed
to be more ways for them to provide beneficiary information. Also, the GDU made a
request for data relating to food supplement program enrollment activities.

e Baltimore County LDSS Applications. DHR discussed the methods being used in
Baltimore County to address the backlog of LDSS applications. DHR has a work plan
that is in effect at this time and many of the items in the work plan will be used in
other jurisdictions as well. DHR also stated that they will be providing backlog
information to StateStat on a regular basis in the template.

e Overtime. There had been a decrease in overtime hours in Baltimore, Frederick,
Howard, Montgomery, and Prince George’s County in November of this year.
However, DHR reports that these numbers will be higher in December because of the
statewide effort to process LDSS applications.
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