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Agency: DPSCS/DPP & DPDS
Date of Meeting: January 21, 2010

Following is a summary of issues discussed at the DPSCS—DPP/DPDS Stat on January
21, 2010. Analysis is provided by StateStat and the Governor’s Delivery Unit (GDU).

General Discussion

e Warrants. The Department and StateStat discussed the new warrant template, which
now has two months of data. The discussion centered on warrant production and
service, and on potential strategies to better identify high priority warrants and serve
them.

e VPI Supervisee Recidivism. Overall, the number of new offense arrests for VPI-1
supervisees has declined in the last four months, as seen in the following chart:
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e The Department noted that one cause is that fewer arrests were made in Baltimore
City over the same period, which would subsequently drive down the number of VVPI-
1 arrests; StateStat will pursue further analysis to determine the extent of this factor
on the overall decline.

e Furthermore, the number of drug arrests has been a factor in the declining number of
arrests, as seen in the following chart:



VPI-1 Total New Arrests and Total New Drug Arrests,
May - December 2009
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e Inaddition, the Department and StateStat reviewed two DPP VPI cases to determine
if supervision policies were followed and identify any potential areas of concern.

e Overtime. A key focus of recent StateStat sessions has been overtime expenditures
at the Division of Pre-Trial Detention Services. The following chart indicates that
both DPDS facilities are on track to achieve a reduction in overtime when compared
with last year:
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e Furthermore, StateStat and the Department regularly review overtime by pay period
to determine if further savings can be achieved. The following chart shows overtime
expenditures by pay period at both BCDC and CBIF:



BCDC OT Expenditures, by pay period,
FY 2008 vs. FY 2009 vs FY 2010 YTD
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CBIF OT Expenditures, by pay period,
FY 2008 vs. FY 2009 and FY2010 YTD
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