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Agency: DHCD
Date of Meeting: February 25, 2010

Following is a summary of issues discussed at the DHCD Stat on February 25, 2010. Analysis is provided by
StateStat and the Governor’s Delivery Unit (GDU).

General Discussion

Counselor Outcomes. DHCD reported that the number of people counseled, number of completed cases
and number of positive outcomes under the HOPE program all reached FY2010 highs in January. The
agency has made foreclosure prevention a top priority, and hopes to supplement their foreclosure prevention
efforts by sponsoring legislation (SB 276/HB 472) to ensure protection of homeowner pre-foreclosure
rights.
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Deep Energy Retrofit Project. DHCD announced that the Bay Ridge Apartments in Annapolis were
selected for the Deep Energy Retrofit Project. Deep Energy Retrofits provide improved insulation through
wall-thickening and other improvements, and result in significant savings. The agency also announced that
the Bay Ridge Apartments applied for financing through the New Issue Bond Program, and that financing
should close in late spring.

Weatherization Training. Weatherization training continues at community colleges across the state. 343
workers have been trained since July 6, 2009, including 56 in auditor training. DHCD announced that the
56 trained auditors will be required to attend an “Advanced Building Envelope” training in early April.
Training sessions will be offered at both Baltimore City Community College and Frederick Community
College.



State of Maryland Weatherization Training
Schedule (2/1/10)

Date Location Training # Trained |[Completed
July 6-10 Community College of Baltimore County Crew Member Tactics | 12[V
July 6-10 Frederick Community College Crew Member Tactics | 9|
July 6-10 Prince George's Community College Crew Member Tactics | 12[V
July 27-31 Community College of Baltimore County Crew Member Tactics | 8|V
July 27-31 Frederick Community College Crew Member Tactics | 12[
July 27-31 Prince George's Community College Crew Member Tactics | 12[V

August 10-14 Prince George's Community College Auditor Training 12V
August 17-21 Frederick Community College Auditor Training 11
August 24-28 Montgomery County Community College Crew Member Tactics | 12[V
August 24-28 Baltimore City Community College Crew Training for Auditors 12(
August 31-Sept 4 Baltimore City Community College Auditor Training 14V
August 31-Sept 4 Baltimore City Community College Crew Member Tactics | 12[V
August 31-Sept 4 Community College of Baltimore County Crew Member Tactics | 8|V
September 14-18 Baltimore City Community College Crew Member Tactics | 12[V
September 21-25 Baltimore City Community College Crew Member Tactics | 9|V
Sept. 28 - Oct. 2 Montgomery County Community College Auditor Training 12|V
Oct. 5-0Oct. 9 Prince George's Community College Crew Member Tactics | 11
Oct. 5-0ct. 9 Frederick Community College Crew Member Tactics | 12[V
Oct. 19 - Oct. 23 Community College of Baltimore County Crew Member Tactics | 10{V
Nov. 2 - Nov. 6 Community College of Baltimore County Crew Member Tactics | 7V
Nov. 2 - Nov. 6 Frederick Community College Crew Member Tactics | 12V
Nov. 9 - Nov. 13 Baltimore City Community College Crew Member Tactics | 12|V
Nov. 30-Dec. 4 Baltimore City Community College Crew Member Tactics | 12|V
Dec. 7 - Dec. 11 Baltimore City Community College Crew Member Tactics | 12V
Dec. 7 - Dec. 11 Community College of Baltimore County HVAC 12[y
Dec. 7 - Dec. 11 Prince George's Community College HVAC 9|y
Dec. 14 - Dec. 18 Community College of Baltimore County HVAC 15[V
Dec. 14-Dec. 18 Montgomery County Community College Crew Member Tactics | 12[V
Dec. 14-Dec. 18 Baltimore City Community College Crew Member Tactics | 9|
Jan. 25-Jan. 29 Prince George's Community College Crew Member Tactics | 12V
Jan. 26-Jan. 29 Baltimore City Community College Auditor Training 7

Total 343

Crew Member Only 251

Auditor Only 56

HVAC Only 36




