Meeting Summary

Following is a summary of issues discussed at the MSP Stat on January 21, 2011. Analysis is
provided by StateStat and the Governor’s Delivery Unit (GDU).

Follow Up

Carroll County. MSP began the meeting by stating that they would be in the process of
withdrawing from a resident trooper program in Carroll County which will be effective July 1.
The positions will be taken over by the Sheriff’s Office in Carroll County.

Warrants

CARFTF Warrant Service (GDU Goal Item 1V). The charts below highlight warrant service
efforts by the MSP team on the Prince George’s County CARFTF task force through November
2010. During the warrant discussion with MSP, MSP was asked to elaborate on their current
class of recruits; hence giving the panel an idea of how many troopers would be active in the

coming months.

The panel also asked MSP to discuss efforts that are being undertaken in Prince George’s County
that address the significant rate of murders that took place at the beginning of this calendar year.
MSP discussed the fact that more resources were being deployed in the county and that they felt
that the homicide rates would stabilize. Also, once the homicide rates stabilizes, that would

correlate into more warrants being served.

All CARFTF -5 Total - 5 MSP - 1 MPD Sep-10| Oct-10 | Nov-10 [ Dec-10
Number of Open Warrants Beginning of the Month 151 140 144 144
Number of New Warrants 57 66 55 53
Number of Warrants Closed 68 62 55 59

Number of Warrants Closed by Arrest 38 37 32 33
Number of Open Warrants End of the Month 140 144 144 138
All CARFTF VPI Activity Sep-10| Oct-10 | Nov-10 | Dec-10
Number of Open VVPI Warrants Beginning of the Month 15 13 9 8
Number of New VPI Warrants 2 2 2 0
Number of VPI Warrants Closed 2 6 2 0

Number of VPI Warrants Closed by Arrest 0 1 1 0
Number of Open VVPI Warrants End of the Month 13 9 8 8
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