Meeting Summary

Following is a summary of issues discussed at the MSP Stat on March 8, 2011. Analysis is provided
by StateStat and the Governor’s Delivery Unit (GDU).

Follow Up

GDU Dashboard Delivery Plans. On February 23", GDU, StateStat, GOCCP, and MSP had a
very successful meeting discussing outdated measures and targets from the GDU Violent Crime/
Violent Crime Women and Children dashboards and Delivery Plans. The Department is
currently working to address the extensive follow-up from the meeting and a new GDU
dashboard should be in place by the next MSP stat. Until then, reporting will continue based on
the old dashboards.

Prince George’s County Homicides. In reference to the multiple homicides in Prince George’s
County in January of this year, MSP was asked to discuss action steps that were taken by MSP?
Also, an MOU was discussed at the last Stat meeting and MSP provided an update on the MOU.

MSP stated that they deployed additional resources in many areas of Prince George’s County and
they will continue to do so at the county’s request. MSP will provide more detailed analysis of
their resource deployment at the next Stat.

Gang Elimination Task Force. MSP was asked in the follow-up from the previous meeting to
provide an implementation timeline. MSP stated a timeline has been created but they will submit
it once it has been finalized. The timeline will also discuss strategies as well as the names of the
other states that will participate.

Guns

Firearm Task Forces (GDU Goal Item IV). The following charts show monthly gun seizure efforts
by the Baltimore and Hyattsville Firearm Task Forces, and the total amount of firearms seized,
as well as search warrants and arrests from 2008 through February of 2011.

MSP has stated in their follow-up that they are continuing to develop a new firearms
enforcement strategy. MSP continues to reiterate that the downward trend in 2010 for gun
seizures is more a result of different reporting standards and a change in task force makeup (local
vs. ATF), and not due to a reduction in work by MSP personnel.



‘ FIREARM TASK FORCES \

Search Warrants | Arrests | Firearms Seized
Baltimore 15 5 103
Hyattsville 8 7 34
Unit Totals

| 2010

Search Warrants |Arrests |Firearms Seized
Baltimore 30 37 281
Hyattsville 42 26 125
Unit Totals

2009

FrTF

38

77
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2008

FITF 73 96 226
Total

1101
FITF 161 206 602
TFs Combined 355 329 1703
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GDU Goal 4 Dashboard- Strategy D (Gun Use/ Possession). Below, the panel will find
MSP’s contribution to Strategy D of the GDU Violent Crime dashboard. The panel asked MSP
about whether or not goals needed to be adjusted. MSP stated that they are currently in the

process of adjusting the metrics to work accordingly with the GDU.




Actions Agency Responsible [Implementation Targets Delivery Date|Progress to Date

D) Expand efforts to reduce illegal gun use and possession.

Expand gun seizure efforts in Prince . 2010 Total: 125

George's Task Force MDSP 125 gun seizures 2011 2011 YTD: 34

Expand gun seizure efforts in Baltimore . 2010 Total: 281

Task Force MDSP 250 gun seizures 2011 2011 YTD: 103
Warrants

CARFTF Warrant Service (GDU Goal Item 1V). The charts below highlight warrant service
efforts by the MSP team on the Prince George’s County CARFTF task force through February of
2011. Warrant closures increased in February but MSP was asked to do some analysis into
carryover warrants and the time that it takes to close them. That data will be discussed at the next
meeting.

All CARFTF -5 Total - 5 MSP - 1 MPD Sep-10|Oct-10|Nov-10| Dec-10 | Jan-11| Feb-11
Number of Open Warrants Beginning of the Month 151 140 144 144 138 165
Number of New Warrants 57 66 55 53 72 68
Number of Warrants Closed 68 62 55 59 45 69

Number of Warrants Closed by Arrest 38 37 32 33 29 44
Number of Open Warrants End of the Month 140 144 144 138 165 164
All CARFTF VPI Activity Sep-10|Oct-10|Nov-10| Dec-10 | Jan-11| Feb-11
Number of Open VVPI Warrants Beginning of the Month 15 13 9 8 8 10
Number of New VPI Warrants 2 2 2 0 2 3
Number of VP Warrants Closed 2 6 2 0 0 4

Number of VPI Warrants Closed by Arrest 0 1 1 0 0 0
Number of Open VVPI Warrants End of the Month 13 9 8 8 10 9
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Baltimore Warrant Task Force (CAT/WATF) (GDU Goal Item IV). The following charts
highlight MSP warrant service efforts, as part of CAT/WATF through January 2011. Carryover
warrants did not affect CAT data as much as it does CARFTF data.



Number of Open Warrants Assigned to MSP Beginning of the Month 202 203 178 171 158 151
Number of New Warrants Assigned to MSP 61 37 56 45 59 59
Number of Assigned to MSP Closed 60 61 63 58 68 65

Number of Warrants Assigned to MSP Closed by Arrest 22 24 39 20 18 26
Number of Open Warrants Assigned to MSP End of the Month 203 178 171 158 151 145

Number of Open VVPI Warrants Beginning of the Month 0 0 0 0 0 0
Number of New VPI Warrants Assigned to MSP 0 0 0 0 0 3
Number of VP Warrants Closed by MSP 0 0 0 0 0 3
Number of VPI Warrants Assigned to MSP Closed by Arrest 0 0 0 0 0 0
Number of Open VPI Warrants Assigned to MSP End of Month 0 0 0 0 0 0
CAT Closures
90
83 83
80 78 80
70 65 64 64 63 % 65
60 60 61 58
50
40 37
30
20
10
0
& <¢@,\“ - & Y&"\Q &{\Q \&\,\“ \Q\,\Q v?'%@ » S N \qy'\\ &




60

50

CAT Warrants Closed by Arrest

GDU Goal 4 Dashboard- Strategy B (Warrant Service). Below, the panel will find MSP’s
contribution to Strategy B of the GDU Violent Crime dashboard. After reviewing the metrics,
MSP will see if the measures should stay the same or whether or not they need adjustment.

Actions

Agency Responsible

Implementation Targets

Delivery Date

Progress to Date

B) Enhance warrant service to swiftly

remove violent offenders from the streets.

Prince Georges Task Force (CARFTF)

MDSP

43.2 warrant closures/ month

2011

Feb. 2011- 69 warrants closed (44
by arrest)

Baltimore Task Force

MDSP

50.4 warrant closures/ month

2011

Feb. 2011- 65 warrants closed (26
by arrest)

Miscellaneous

Traffic Fatalities. The chart below highlights a YTD comparison of traffic fatalities. The panel
should note that there has been a 20% increase in 2011 over the same period in 2010. MSP was
asked how fatalities are tracked and whether or not these totals are updated regularly. Also, it
should be noted that at the beginning of March, the fatality rate for this year has slowed in
comparison to February data.




COUNTY Jan 1-Feb 28, 2011 |Jan1 -Feb 28, 2010 |# DIFFERENCE |[% CHANGE
Allegany County 0 1 -1 -100%
A. A. County 5 3 2 67%
Baltimore City 4 9 -5 -56%
Baltimore County 11 4 7 175%
Calvert County 0 0 0 NC
Caroline County 0 0 0 NC
Caroll County 4 1 3 300%
Cecil County 3 2 1 50%
Charles County 4 2 2 100%
Dorchester County 1 0 1 NC
Frederick County 0 0 0 NC
Garrett County 1 0 1 NC
Harford County 4 3 1 33%
Howard County 2 0 2 NC
Kent County 0 0 0 NC
Montgomery County 1 7 -6 -86%
P.G. County 11 8 3 38%
Queen Anne's County 0 1 -1 -100%
St. Mary's County 2 1 1 100%
Somerset County 0 0 0 NC
Talbot County 0 0 0 NC
Washington County 2 3 -1 -33%
Wicomico County 0 0 0 NC
Worcester County 0 1 -1 -100%
Totals 55 46 9 20%




