Meeting Summary

Following is a summary of issues discussed at the MSP Stat on April 12, 2011. Analysis is provided
by StateStat and the Governor’s Delivery Unit (GDU).

Follow Up

e Prince George’s County. MSP recently provided a copy of the MOU submitted to Prince
George’s County to the Governor’s Senior Staff, GOCCP, and StateStat. MSP provided an
update in regards to the MOU at the meeting.

e Funding for Positions. MSP was asked in the follow-up from the last meeting if indirect costs
can cover the costs of positions at MCAC, for RICS, and for the RAPID program. MSP reports
that indirect costs cannot be used to fund positions at this time.

e Gang Elimination Task Force. MSP provided a full implementation/budget timeline for their

Gang Elimination Task Force. MSP discussed how all states involved will coordinate and they
were asked several questions which they will provide updates for at the next Stat.

Guns

e Firearm Task Forces (GDU Goal Item 1V). The following charts show monthly gun seizure efforts
by the Baltimore and Hyattsville Firearm Task Forces, and the total amount of firearms seized,
as well as search warrants and arrests from 2008 through March of 2011.



FIREARM TASK FORCES

2011
Search Warrants| Arrests | Firearms Seized
Baltimore 18 8 128
Hyattsville 11 10 34
Unit Totals 29 18 162
2010
Search Avrrests [Firearms Seized
Baltimore 30 37 281
Hyattsville 42 26 125
Unit Totals 72 63 406
2009
Baltimore 89 40 449
Hyattsville 38 77 217
Total 127 117 666
2008
Baltimore 60 41 268
Hyattsville 73 96 226
Total 133 137 494
Cumulative Totals
Baltimore 197 126 1126
Hyattsville 164 209 602
TFs Combined 361 335 1728
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Firearms Seized in Hyattsville
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Warrants

CARFTF Warrant Service (GDU Goal Item IV). The charts below highlight warrant service
efforts by the MSP team on the Prince George’s County CARFTF task force through March of
2011. MSP was asked to provide updates.

Number of Open Warrants Beginning of the Month 151 140 144 144 138 165 164
Number of New Warrants 57 66 55 53 72 68 60
Number of Warrants Closed 68 62 55 59 45 69 87
Number of Warrants Closed by Arrest 38 37 32 33 29 44 47
Number of Open Warrants End of the Month 140 144 144 138 165 164 137
Number of Open VVPI Warrants Beginning of the Month 15 13 9 8 8 10 9
Number of New VVPI Warrants 2 2 2 0 2 3 0
Number of VPI Warrants Closed 2 6 2 0 0 4 2
Number of VVPI Warrants Closed by Arrest 0 1 1 0 0 0 0
Number of Open VPl Warrants End of the Month 13 9 8 8 10 9 7
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e Baltimore Warrant Task Force (CAT/WATF) (GDU Goal Item IV). The following charts
highlight MSP warrant service efforts, as part of CAT/WATF through March 2011.

Number of Open Warrants Assigned to MSP Beginning of the Month 202 203 178 171 146 146 146
Number of New Warrants Assigned to MSP 61 37 56 45 64 65 70
Number of Assigned to MSP Closed 60 61 63 58 64 65 73
Number of Warrants Assigned to MSP Closed by Arrest 22 24 39 20 18 26 30
Number of Open Warrants Assigned to MSP End of the Month 203 178 171 158 146 146 143




Number of Open VPl Warrants Beginning of the Month 0 0 0 0 0 0 0
Number of New VPl Warrants Assigned to MSP 0 0 0 0 0 3 0
Number of VP1 Warrants Closed by MSP 0 0 0 0 0 3 0
Number of VP Warrants Assigned to MSP Closed by Arrest 0 0 0 0 0 0 0
Number of Open VPI Warrants Assigned to MSP End of Month 0 0 0 0 0 0 0
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DNA

e MSP DNA Casework- Pending Requests (GDU Goal Item IV). The following chart shows the
DNA casework pending analysis by MSP. Backlog is now defined as cases pending minus cases
received that month (cases under 30/31 days). This reduction of cases has been a significant
trend that continues to improve on a monthly basis.
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