Meeting Summary

Following is a summary of issues discussed at the DOC Stat, held on September 29, 2011. Analysis
is provided by StateStat.

e Correctional Education

Re-entry Efforts. DLLR reports that since July 2009, the transfer of Adult and Correctional
Education to DLLR provided opportunity for stronger and more consistent collaboration
between Correctional Education (CE) and DLLR’s Workforce Development System.
DLLR’s Maryland Re-entry Initiative (MRI) coordinated with WIA/One-Stop staff and CE.
CE and MRI have worked collaboratively to provide Offender Employment Specialist
(OES) training regionally to Correctional Educators, DOC staff, DPP, and One-Stop Centers
as well as any local partners working with the One-Stops. Prince George’s County’s Re-
entry Program is working with DPP to establish a seamless transition through establishing a
referral process that meets the needs of DPP and the One-Stops.
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Advanced Academic/College. College courses are offered at three DOC facilities (MCTC,
ECI-W, and MCI-W), as well as Patuxent. In July 2011 enrollment in college courses fell to
29 percent, well below the FY 2011 average enrollment of 77 percent. This is partly because
in July 17 students were enrolled at Patuxent, 33 were enrolled at MCTC, and no students
were enrolled in college classes at ECI-W or MCI-W as shown in the table below. Also in
July capacity increased from 159 to 173 due to capacity decreasing at Patuxent from 50 to
34, and capacity at ECI-W increasing from 13 to 15.

0 DLLR responded that it will work on identifying potential college students
earlier and maintaining level capacity.
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Percent Enrolled, College
June 2010 to July 2011
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« MVA Bus. In August 2011 MVA processed 173 IDs, well over the goal of 150 per month. To
achieve this DOC submitted significantly more names than in the past, and the MVVA worked to
pre-verify the names provided. The bus also remained onsite longer than expected to ensure all
of the inmates who were eligible received an ID. For September, the Bus schedule and the
number of names submitted as of September 15, 2011 can be found in the table below. The visit
to MCTC scheduled for today is dependent on the Verizon ISDN line. If that is not available,
the MVA bus will then go to MRDCC. The ISDN line was scheduled to be installed at MCTC
on September 15", As of September 22" it had not been installed.
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MVA Bus Pre-Release IDs
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EERMVA Bus Pre-Release IDs Total ~ =——Capacity=150

September M VA Bus Schedule

Location | Schedule A S.u.bm.tted
for Verification
BCF 9/22/2011 63
MTC 9/28/2011 64
MCTC 9/29/2011 71

. Branch Visits. Pre-release branch visits increased slightly in August 2011 following four
consecutive months of 45 branch visits. The Cumberland branch is the fifth site to participate in
the pre-release branch visits. In addition, Salisbury will now open two times a month. The other
MVA branches that partake in this program are Glen Burnie, Baltimore City, and Hagerstown.

MVA Pre-Release Branch Visit IDs Issued
July 2009 to August 2011
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