Meeting Summary

Following is a summary of issues discussed at the MSP Stat on October 18, 2011. Analysis is
provided by StateStat and the Governor’s Delivery Unit (GDU).

Follow Up

Gang Elimination Task Force. In reference to the Gang Elimination Task Force, MSP was
asked, as a follow-up item, to provide an update on the states/jurisdictions that have replied back
to MSP in terms of their cooperation in the task force. John Draa provided to StateStat Director
Beth Blauer correspondence indicating that MSP is now requesting that all remaining monies for
the first year be redirected to the purchasing of License Plate Reader (LPR) technology, Mobile
Data Terminals (MDT), Data Center Hardware, Cell Phone Tracking Technology, and
“Livescan” Fingerprinting Technology. MSP has also requested a six month extension of the first
year monies to guard against delays in the procurement process.

Homicide Updates. The data below indicates that through October 18th of this year, there has
been a 26 percent increase in homicides in Baltimore County and a 6 percent increase in Prince
George’s County, in comparison to the previous year. At the July MSP Stat, MSP mentioned that
they have increased their presence in Prince George’s County whereas they had targeted five
“hot spots” where they will assist through September. MSP’s provided an update on what the
Field Operations Bureau has been doing the following to address increases in violent crime in
Prince George’s County

O ge Ola
COUNTY Jan 1- Oct 16, 2011 Jan 1- Oct 16, 2010 # DIFFERENCE % CHANGE
Baltimore County 24 19 5 26.32%
Prince George's County 83 78 5 6.41%

Regional Automated Property Information Database (RAPID)

MSP provided a presentation discussing the RAPID program. The RAPID program was created
to fight property crime and MSP discussed several successes that have taken place. As indicated
below, the RAPID program has recovered over $6,000,000 in property.

MSP was also asked to begin providing RAPID data to StateStat on a regular basis; however
there needs to be some discussion as to how the metrics can be relevant for discussion.
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