Meeting Summary

Following is a summary of issues discussed at the MSP Stat on November 14, 2011. Analysis is
provided by StateStat and the Governor’s Delivery Unit (GDU).

Follow Up

Domestic Violence Committee. MSP stated during the previous Stat that they were in the
process of creating a committee to discuss how they would approach Domestic Violence cases.
Captain Brian Reider, Project Manager, provided an overview of the Department’s proposed
strategies and goals for supporting the reduction of crimes against women and children at today’s
Stat.

Diversity Recruitment and Retention. MSP was asked by the Governor at the previous Stat to
explain what they are doing to have a more diverse force. MSP provided a presentation on how
they are recruiting and the action plan that is in place to have a more diverse workforce. MSP
will provide an update at the next Stat meeting.

RAPID. MSP was asked to see if RAPID updates can be placed into the submission template
(it should be noted that although the DLLR template tracks pawn complaints, there are no
specific metrics).

The November MSP State Stat template includes the following RAPID metrics:
1. Total number of queries

2. Total number of arrests, cases closed and monetary amounts recovered

3. Total number of dealers by industry

4. Total number of transactions

MSP reports that they look forward to exploring future reporting possibilities as the new Oracle
system is launched.

MSP was also asked, at the previous Stat, to create a document highlighting RAPID successes
based upon their collaboration with DLLR. They were asked to submit this document to the
Governor’s Press Office.

MSP reports that the Global Administrator for RAPID completes an annual report on all
successes and highlights for the calendar year. Copies of the report are distributed to various
members of the General Assembly, Government agencies including DLLR, the Governor’s Press
Office, County Administrators, and to members of the MD Chief's and MD Sheriff's Association.
This report is currently under construction and once completed, it will be routed through the
Maryland State Police Office of Media Communications to the Governor’s Press Office.

MSP was asked to provide updates on any work they are doing to bring Washington DC into the
RAPID process (ie. Networking).



MSP stated in their follow-up to StateStat that Prince George’s County Data will be migrated
from NCR Regional Pawn Data Sharing System (RPDSS) to RAPID on November 15, 2011,
Montgomery County data will be migrated from NCR RPDSS to RAPID on December 15, 2011.
MSP RAPID has trained 170 Prince George’s and Montgomery County Police Officers and 70
Northern Virginia law enforcement officers in Arlington, Fairfax, Prince William, and Loudoun
Counties. The panel may wish to inquire:

It should be noted that MSP is reporting that they are working with the Comptroller’s Office so
that they can jointly process law enforcement complaints against dealers, conduct on-site
inspections, and provide MD RAPID County Administrators with semi-annual updates on new
and existing Title 17 Dealers in their respective counties.

MSP Police Reports Submitted to DJS. The data below shows MSP complaints to DJS and
the average length of days that it takes for these referrals to make it to DJS offices. MSP stated at
the previous Stat meeting that they would look into the reason why there is such a long delay for
them to provide DJS with the police reports.

In their follow-up to StateStat, MSP reported that Lieutenant Colonel Landon of the Field
Operations Bureau has set up a system to receive monthly reports from DJS regarding this issue;
which will aid the Field Operations Bureau in tracking MSP efforts. MSP will work with DJS to
clean up data and barrack by barrack data will be provided to StateStat.

Maryland State Police Complaints, and Days to DJS Referral

FY11 Q1 FY11 Q2 FY11Q3
Region Complaints Avg Days Complaints Avg Days Complaints Avg Days
Baltimore City 112 41 43 18 38 24
Central 155 33 97 26 154 27
Eastern Shore 157 27 113 38 100 32
Metro 53 26 31 34 85 35
Southern 59 23 77 22 114 24
Western 107 29 77 30 83 27
Warrants

CARFTF Warrant Service (GDU Goal Item 1V). The charts below highlight warrant service
efforts by the MSP team in Prince George’s County CARFTF warrant initiative as well as data
for the enhanced warrant program.

As a follow-up item from the August Stat, MSP was asked to find out the amount of Prince
George’s County warrants that are for VPI offenders. MSP reported back that of the 311
warrants received (by MSP) from the Prince George’s County Sheriff’s Office (PGSO) during
the warrant initiative, MSP received six warrants for VVPI offenders. As indicated below, through
October 7™, MSP has cleared 88 warrants as a part of the enhanced warrant initiative.
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