Volume 2 Number 6

Department of
StateStat
_,_.f Reporting Period: September 2008

MARYLAND

Management Team
Operations:
Programs:
Chief of Staff:
Administrations:

Secretary
Appointed January 2007

MBE CONTRACT ACTIVITY

Goal Achieved: 8.55% # Waivers requested: # Waivers granted: 0 Goal Achieved: 14.13% # Waivers reques 1 # Waivers granted:
CURRENTLY AVAILABLE PERIOD (September 2008 YEAR-TO-DATE
PROCUREMENT/CONTRACT Agency Total Ethnic Women Dlsag:'eotiii ;\|0” Total MBE/WBE % Agency Total Ethnic ‘ Women Dlsag:'eotiii ;\|0” Total MBE/WBE %
AWARDS
Sheltered Sheltered
Payment Totals 1486451256 |-3312310232 | $576,007.67| $163,036.49 | ¢3867 14548 | 25.98% | s31,.801,07356 |-24036.179.32 | 976234067 | $51884149 | ¢531736148 | 16.67%
21.01% 3.88% 1.10% $0.13 $0.02 $0.02
Awards Totals $21,509.711.27 $996,716.00 $849,694.62 $553.00 $1,846,963.62 8550% | $38.133,098.55 $1,662,184.00 | $3,722,893.34 $3,434.00 $5,388,511.34 14.13%
4.61% 3.93% 0.00% 4.36% 9.76% 0.01%

Architectural and Engineering $76,289.25 $13,637.00 $11,408.00 $0.00 $25,045.00 32.83% $353,505.25 $65,923.00 $18,908.00 $0.00 $84,831.00 24.00%
Construction $0.00 $0.00 $0.00 $0.00 $1,509,357.00 $249,916.00 $272,226.00 $0.00 $522,142.00 34.59%
Construction Related $3,436,564.00 $619,537.00 $155,228.00 $0.00 $774,765.00 22.54% $3,436,564.00 $619,537.00 $155,228.00 $0.00 $774,765.00 22.54%
Maintenance $1,971,419.00 $48,296.00 $358,266.00 $0.00 $406,562.00 20.62% $4,428,881.00 $328,597.00 $587,352.00 $0.00 $915,949.00 20.68%
Services $146,455.00 $5,324.00 $0.00 $0.00 $5,324.00 3.64% $227,471.00 $5,324.00 $0.00 $0.00 $5,324.00 2.34%
Supplies and Equipment $15,724,781.00 $305,760.00 $292,243.00 $0.00 $598,003.00 3.80% $27,019,771.46 $353,578.00 $2,598,133.00 $0.00 $2,951,711.00 10.92%
IT Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
IT Supplies and Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $320.00 $0.00 $0.00 $0.00 $0.00 0.00%
Human, Cultural, Social & Educationa $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Corporate Credit Card $75,853.00 $4,162.00 $6,869.00 $553.00 $11,584.00 15.27% $247,087.00 $6,540.00 $19,830.00 $3,434.00 $29,804.00 12.06%
Direct VVouchers $168,350.02 $25,680.62 $0.00 $25,680.62 15.25% $910,141.84 $32,769.00 $71,216.34 $0.00 $103,985.34 11.43%

Total SBR Agency Total Total SBR

Procurements

‘ # Designated

‘ # Designated

SBR INDICATORS Agency Total Procurements

IPayment Totals $12,350,952 $832,246 2 6.74% $18,494,243 $1,447,570 7 7.83%
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p | Dat TWO-WEEK REPORTING PERIODS FY 2009
ersonne ata 09/09/2008 09/23/2008 10/07/2008 10/21/2008 ge ge ota
OVERTIME TOTAL (HOURS) 1729.7 1368.9 1460.4 1499.1 3% 1,451 1,181 1,730 11609
Administration 0.0 0.0 0.0 0.0 na 0 0 0 0
Facilities Operation and Maintenance 1332.7 970.2 1118.1 1121.6 0% 1,124 970 1,333 8994
Facilities Design & Planning 0.0 0.0 0.0 0.0 na 0 0 0 0
Real Estate 0.0 0.0 0.0 0.0 na 0 0 0 0
Procurement & Logistics 0.0 0.0 0.0 0.0 na 0 0 1 1
Security 397.0 398.7 342.3 3775 10% 327 181 399 2613
SICK LEAVE TOTAL DAYS 264.7 320.4 350.8 243.0 -31% 277 238 351 2217
Administration 16.7 26.5 19.2 6.5 -66% 20 7 38 164
Facilities Operation and Maintenance 87.3 121.0 129.5 100.6 -22% 109 87 130 873
Facilities Design & Planning 32.3 39.4 44.5 22.0 -51% 29 16 45 234
Real Estate 6.7 8.7 11.3 5.0 -56% 8 5 11 64
Procurement & Logistics 9.1 27.5 33.6 9.9 -71% 20 9 34 157
Security 112.6 97.3 112.7 99.0 -12% 91 65 113 725
TWO-WEEK REPORTING PERIODS FY 2009
IWIF Reports
09/09/2008 09/23/2008 10/07/2008 10/21/2008 ge ge ota
FROI to IWIF
Administration 0.0 0.0 0.0 0.0 na 0 0 0 0
Facilities Operation and Maintenance 0.0 0.0 0.0 0.0 na 0 0 1 2
Facilities Design & Planning 0.0 1.0 0.0 0.0 na 0 0 1 1
Real Estate 0.0 0.0 0.0 0.0 na 0 0 0 0
Procurement & Logistics 0.0 0.0 0.0 0.0 na 0 0 0 0
Security 0.0 0.0 0.0 0.0 na 0 0 2 3
ACCIDENT LEAVE HOURS
Administration 0.0 0.0 0.0 0.0 na 0.0 0.0 0.0 0.0
Facilities Operation and Maintenance 0.0 0.0 3.0 80.0 2566.7% 56.6 0.0 170.0 453.0
Facilities Design & Planning 0.0 0.0 0.0 0.0 na 0.0 0.0 0.0 0.0
Real Estate 0.0 0.0 0.0 0.0 na 0.0 0.0 0.0 0.0
Procurement & Logistics 0.0 0.0 0.0 0.0 na 0.0 0.0 0.0 0.0
Security 0.0 4.0 0.0 0.0|na 0.5 0.0 4.0 4.0
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Office of Energy Performance & Conservation

MARYLAND

Statestat Template

Anticipated
Anticipated PLBUGIEWSREW] Anticipated Overall Annual Overall Reduction in MMBTU is
Agency Current Status Assigned ESCO Value of and Annual kWh MMBTU Similar to Removing Tons of CO2
Contract Operational Reduction Reduction (Global Warming)
Savings
A. Utility Database Anticipate completion end of December BithGroup
2008
|
B. Energy Performance Contracti
1 |Stadium Authority Phase | Approval issued- Energy Audit under going PEPCO $9,000,000 $1,000,000
2 MdTA Z:ZS:inlgand LED Mock up to BPW 10-15-2008; Energy audit ESG $3,000,000 $300,000
3 DGS State bwldmgs ;l;;a/seenlllbper::nposal complete- Plan to go to BPW in iCl $17,801,033 $1,803,967
« |Corrections- Jessup S AT NORESCO $9,000,000 $900,000
51 (UM College Park- 6 buildings Under going Phase | energy audit Constellation $10,000,000 $1,000,000
52 (UM College Park- 9 buildings To complete Phase | 10-31-2008 JCli $9,000,000 $900,000
s |SHA Phase | submitted- ESG $15,000,000 $1,500,000
7 |State Police To complete Phase | 10-31-2008 JCli $5,500,000 $500,000
8 |Veterans Affairs Phase | Approval issued- Energy Audit under going NORESCO $1,000,000 $100,000
91 |UMCES- Horn Point Lab Phase | Approval issued- Energy Audit under going Constellation $3,000,000 $300,000
92 |UMCES- Cheasapeak Lab Kick Off 5-7-2008- Initial evaluation Constellation
10 Ag riculture Under Construction JCI $2,200,000 $200,000
u  |University of Baltimore P e GG D R (A ESG $7.000,000 |  $700,000
2 _|Spring Grove Hospital Under Construction NGIREED $10,672,595 | $2,400,000 | 3,111,713 211,842 50,897
RICK O #=26-2000~ Daltel COMECTOTT PITase= FITase T
B MTA ELopos‘al submitted 8-4-2008- Working w/ MTA on the PEPCO $4,000,000 $400,000
- UMBC Kick Off 5-9-2008- Initial data collection NORESCO $6,000,000 $600,000
1 |Work Force Technology Center |initial evaluation Constellation $1,000,000 $100,000
. Towson Un|ver5|ty Initial meeting scheduled 9-6-2008 Constellation $11,000,000 $1,100,000
18 MAA- BWI & Martin Phase | Proposal submitted 10-30-2008 PEPCO $8,500,000 $900,000
s |Port Authority Initial Meeting 10-8-2008 PEPCO
» |UMBI PEPCO
- BCCC Initial Meeting 10-16-2008 ESG
» |3 small Hospitals Initial Meeting 11-10-2008 NORESCO
SUMMARY
Aticipated to date $141,673,628 $14,703,967




Office of Energy Performance & Conservation

)

Statestat Template

MARYLAND

Future Projects

UM College Park- Parts 3,4 & 5

DNR

Eastern Shore University

Morgan State

Bowie State University

Frostborg University

C. Renewable Energy Projects

BPW approved 9-10-2008 Initial kick off
with vendors and State 9-29-2008

Interested/ Contacted Agencies

Solar

UMCP

Solar

UMBC

Solar

Dept of the Military

Solar

MPA

Solar

WSSC

Solar

Baltimore City

D. Electricity Purchasing

Final Reviews for new RFP- Ready to Issue
next week




MARYLAND

Personnel

FOM

DGS: Facilities Operation & Management

StateStat Template: Reporting Period October 2008

MONTHLY REPORTING PERIODS

Jul-08

Aug-08

Sep-08

Oct-08

% Change

Average

Minimum

Fiscal Year To Date

Maximum

Total

Annapolis Complex
Total PINs 100 100 100 93 -7.0% 99 93 100 1,486
Full Time Employees 61 61 61 54 -11.5% 61 54 63 913
Contract Employees 1 1 1 1 0.0% 1 1 2 22
Part -time Employees 18 18 18 22 22.2% 19 18 22 284
Government House 10 10 10 11 10.0% 10 9 11 144
Vacancies 10 10 10 5 -50.0% 8 5 10 123
Baltimore Complex
Total PINs 48 48 48 45 -6.3% 63 47 68 939
Full Time Employees 45 46 46 42 -8.7% 59 44 64 878
Contract Employees 0 0 0 0 0.0% 0 0 0 0
Vacancies 3 2 2 3 50.0% 4 2 6 63
Inner Harbor Complex
Total PINs 21 21 21 21 0.0% 21 19 21 124
Full Time Employees 18 18 18 19 5.6% 18 17 18 107
Contract Employees 0 0 0 0 0.0% 0 0 0 0
Vacancies 3 3 3 2 -33.3% 3 2 3 17
State DC/MSCs
Total PINs 53 53 53 53 0.0% 53 53 53 795
Full Time Employees 51 52 52 50 -3.8% 51 50 52 766
Contract Employees 0 0 0 0 0.0% 0 0 1 2
Vacancies 2 1 1 3 200.0% 2 1 3 27
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FOM

DGS: Facilities Operation & Management

StateStat Template: Reporting Period October 2008

Overtime Breakd TWO-WEEK REPORTING PERIODS FY 2008
vertime Breakdown 9/9/08 |  9/23/08 10/7/08 1021/08 | %Change | Average Minimum | Maximum |
Annapolis Complex Total OT 359.9 370.7 252.8 338.4 33.9% 359 196 747 12,217
After Hours Building Emergencies 25 7 12 13 8.3% 5 0 25 160
24/7/365 Essential Posts 48.5 56 40 49 22.5% 38 0 90 1,180
Work Disruptive to Daily Operations 94 120.5 72 127 76.4% 71 0 277 2,401
Asbestos Work 0 0 0 0 0.0% 0 0 8 8
After Hours Special Events Set Up 73.9 47.2 68.8 69.9 1.6% 113 6 493 3,718
After Hours Contract Work 0 9 0 10 0.0% 9 0 44 303
Weather Related 0 0 0 0 0.0% 4 0 70 109
Reimbursable Jobs for Other Agencies 105 116 425 55 29.4% 106 9 268 3,490
Essential Building Coverage 0 0 0 0 0.0% 0 0 0 0
Other 13.5 15 17.5 145 -17.1% 25 11 62 850
Inner Harbor Complex Total OT 128.5 62.5 148.3 82.4 -44.4% 95 9 228 1,333
After Hours Building Emergencies 55 3 125 0 -100% 10 0 34 135
24/7/365 Essential Posts 0 0 0 0 0.0% 0 0 0 0
Work Disruptive to Daily Operations 20.5 18.5 61.5 51.5 -16.3% 38 0 84 531
Asbestos Work 0 16 32 0 -100.0% 3 0 32 48
After Hours Special Events Set Up 0 0 0 8 0.0% 1 0 8 8
After Hours Contract Work 14 21.5 28.5 10 -64.9% 32 0 158 453
Weather Related 84.5 0 0 0 0.0% 6 0 85 85
Reimbursable Jobs for Other Agencies 0 0 0 0 0.0% 0 0 0 0
Essential Building Coverage 1 0 0 1.5 0.0% 1 0 6 20
Other 3 3.5 13.8 114 -17.4% 4 0 14 54
Baltimore Complex Total OT 775.8 512 713 668.5 -6.2% 614 387 864 20,876
After Hours Building Emergencies 17 0 0 8 0.0% 6 0 31 184
24/7/365 Essential Posts 128 105 142 140 -1.4% 153 89 256 5,214
Work Disruptive to Daily Operations 323 165.5 310 369 19.0% 266 120 497 9,031
Asbestos Work 215 95.5 142 26 -81.7% 83 0 245 2,750
After Hours Special Events Set Up 12 0 0 0 0.0% 2 0 16 54
After Hours Contract Work 8 86 37 54 45.9% 30 0 86 1,011
Weather Related 315 0 0 0 0.0% 28 0 176 865
Reimbursable Jobs for Other Agencies 0 0 0 28 0.0% 5 0 46 170
Essential Building Coverage 40 59 79 36 -54.4% 43 0 108 1,361
Other 1.3 1 3 0 -100.0% 7 0 70 229
DC/MSCs Total OT 29 31 22.8 125 -45.2% 26 1 84 890
After Hours Building Emergencies 7 11 0 8 0.0% 2 0 11 64
24/7/365 Essential Posts 0 0 0 0 0.0% 0 0 0 0
Work Disruptive to Daily Operations 0 0 3.8 3 -21.1% 3 0 20 76
Asbestos Work 0 0 0 0 0.0% 0 0 0 0
After Hours Special Events Set Up 0 0 0 0 0.0% 0 0 11 11
After Hours Contract Work 1 0 8.5 0 -100.0% 7 0 37 209
Weather Related 17 0 4 0 -100.0% 5 0 64 129
Reimbursable Jobs for Other Agencies 0 8 0 0 0.0% 2 0 26 60
Essential Building Coverage 4 8 6.5 1.5 -76.9% 7 0 27 208
Other - (building closure) 0 4 0 0 0.0% 4 0 35 132
Total 1293.2 976.2 1136.9 1101.8 -3.1% 1,029 619 1,549 32,937
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Housekeeping

FOM

MONTHLY REPORTING PERIODS

DGS: Facilities Operation & Management

StateStat Template: Reporting Period October 2008

Fiscal Year To Date

08 Aug-08 ep-08 Oct-08 % ange erage 0
Annapolis Complex
Total Housekeeping Expenditures 104,391 104,391 99,305 97,662 -0.02 96,069 83,985 114,522 1,441,035
Contract Expenditures 41,889 41,889 41,051 41,051 0.00 39,268 36,611 42,664 589,023
Cleanable Contract Square Footage 740,000 740,000 740,000 740,000 0.00 740,000 740,000 740,000 11,100,000
Housekeeping $/SqFt. Contract 0.056 0.056 0.055 0.055 0 0 0 0 1
Salary Expenditures 55,602 55,602 58,235 56,610 -0.03 56,309 47,133 71,858 844,640
Cleanable Salary Square Footage 958,120 958,120 958,120 958,120 0.00 958,120 958,120 958,120 14,371,800
Housekeeping $/SqFt. Salary 0.058 0.058 0.058 0.059| 0.017241379 0 0 0 1
Baltimore Complex
Total Housekeeping Expenditures 126,902 63,592 63,592 63,592 0.00 122,259 63,592 173,752 1,833,879
Contract Expenditures 126,902 63,592 63,592 63,592 0.00 122,259 63,592 173,752 1,833,879
Salary Expenditures 0 0 0 0 0.00 0 0 0 0
Cleanable Square Footage 729,880 729,880 729,880 729,880 0.00 1,194,123 729,880 1,503,618 17,911,842
Housekeeping $/SqFt. 0.17 0.09 0.09 0.09 0.00 0 0 0 1
Inner Harbor Complex
Total Housekeeping Expenditures 82,500 97,837 97,837 97,837 0.00 87,612 82,500 97,837 525,674
Contract Expenditures 82,500 97,837 97,837 97,837 0.00 87,612 82,500 97,837 525,674
Salary Expenditures 0 0 0 0 0.00 0 0 0 0
Cleanable Square Footage 773,738 773,738 773,738 773,738 0.00 773,738 773,738 773,738 4,642,428
Housekeeping $/SqFt. 0.11 0.13 0.13 0.13 0.00 0 0 0 1
State DC/MSCs
Total Housekeeping Expenditures 56,133 56,133 56,133 56,133 0.00 54,665 54,251 56,133 819,971
Contract Expenditures 56,133 56,133 56,133 56,133 0.00 54,665 54,251 56,133 819,971
Salary Expenditures 0 0 0 0 0.00 0 0 0 0
Cleanable Square Footage 866,139 866,139 866,139 866,139 0.00 866,139 866,139 866,139 12,992,085
Housekeeping $/SqFt. 0.065 0.065 0.065 0.065 0.00 0 0 0 1
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Operations

STAT TRACKER
State Stat Report

REPORTING PERIOD =October 2008

CLOSED| OPEN WO's

f ) OPEN 2-5
WO's WO's DAYS

WO's

WO's
CREATED CLOSED

<=1 DAY

WO's OPEN
>5DAYS

CLOSED
WO's

FISCAL YEAR TO DATE

OPEN
WO'S

WO's
OPEN <=
1 DAY

WO's
OPEN 2
5 DAYS

WO's
OPEN >5
DAYS

Annapolis Complex 25 17
Carpentry 36 25 11 18 2 5 187 173 14 97 35 41
Electrical 39 14 25 6 4 4 192 145 47 75 21 49
Elevators 6 4 2 3 1 0 39 37 2 32 3 2
Environmental 3 1 2 1 0 0 12 9 3 9 0 0
HVAC 98 48 50 43 3 2 319 268 51 226 17 25
Janitorial 10 4 6 4 0 0 75 65 10 61 2 2
Locksmith 46 32 14 24 7 1 202 182 20 143 30 9
Painting 32 19 13 10 5 4 121 104 17 64 20 20
Pest Control 5 0 5 0 0 0 25 15 10 6 4 5
Plumbing 46 34 12 30 3 1 185 171 14 141 16 14
Baltimore Complex 427 282 145 220 37 25 2,029 1,831 198 1,335 236 260
Carpentry 32 20 12 13 3 4 166 148 18 88 29 31
Electrical 116 66 50 42 8 16 546 469 77 288 55 126
Elevators 12 7 5 5 1 1 67 62 5 46 8 8
Environmental 2 0 2 0 0 0 9 6 3 6 0 0
HVAC 45 30 15 24 5 1 194 171 23 127 33 11
Janitorial 37 23 14 19 3 1 285 269 16 221 33 15
Locksmith 54 43 11 35 8 0 200 187 13 142 24 21
Painting 4 3 1 1 1 1 19 16 3 4 4 8
Pest Control 35 27 8 23 4 0 173 163 10 115 27 21
Plumbing 90 63 27 58 4 1 370 340 30 298 23 19
DC/MSCs 332 327 B 319 7 1 1,448 1,441 7 1,384 28 28
Carpentry 21 20 1 18 2 0 150 149 1 139 6 4
Electrical 71 70 1 67 3 0 427 426 1 402 11 13
Elevators 10 10 0 9 0 1 24 24 0 23 0 1
Environmental 1 0 1 0 0 0 7 6 1 5 0 0
HVAC 109 108 1 107 1 0 305 302 3 298 1 3
Janitorial 50 50 0 49 1 0 187 187 0 180 5 2
Locks and Keys 5 5 0 5 0 0 58 58 0 56 0 2
Painting 14 14 0 14 0 0 56 56 0 53 1 2
Pest Control 9 9 0 9 0 0 26 26 0 26 0 0
Plumbing 42 41 1 41 0 0 208 207 1 202 4 1
REPORTING PERIOD =October 2008 FISCAL YEAR TO DATE
Operations WO's |CLOSED| OPEN Wo's WO's  l\yo's oPEN TOTAL | CLOSED | OPEN Wo's WO's WO's

CLOSED
<=1 DAY

OPEN 2-5

CREATED DAYS

WO's WO's

>5DAYS

WO's

WO's

WO'S

OPEN <=
1 DAY

OPEN 2
5 DAYS

OPEN >5
DAYS

Inner Harbor Complex 19 10
Carpentry 10 5 5 4 1 0 57 47 10 13 18 16
Electrical 50 31 19 24 6 1 257 230 27 86 80 64
Elevators 8 7 1 5 0 2 41 40 1 18 10 12
Environmental 0 0 0 0 0 0 2 2 0 1 0 0
HVAC 80 49 31 45 1 3 356 319 37 152 55 112
Janitorial 41 27 14 21 5 1 323 272 51 74 64 134
Locksmith 2 1 1 0 1 0 20 18 2 3 3 12
Painting 8 1 7 1 0 0 17 10 7 3 3 4
Pest Control 1 1 0 0 1 0 14 14 0 7 2 5
Plumbing 11 7 4 0 4 3 187 171 16 41 49 81

S.Noonan, 11/17/2008

OCTOBER 2008 DGS StateStat Data Workbook 11 05 08



FPDC Budget #
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MARYLAND

DGS: Planning, Design, and

Construction

StateStat Template: Reporting Period 1

) ANNUAL REPORTING PERIODS
Overall Project Summary
00 008 009
Number of Projects Awarded 227 260 70
Capital Maintenance ($100,000 - 27
$1,000,000) 37 9
Object 14 Projects ($2,500 - $100,000) 136 160 25
DNR Program Open Space(POS) 64
Maintenance 63 36
Number of New Project Requests 387 482 342
Capital Maintenance ($100,000 - 84
$1,000,000) 83 48
Object 14 Projects ($2,500 - $100,000) 303 224 141
DNR POS Maintenance 200 175 153
Total Cost of Deferred Maintenance $154.3m 170,426,303 181,276,238
Number of Emergency Maintenance Projects 33
22 5
Total Cost of Emergency Maintenance 18,313,328 5,942,471 1,280,000
. . ANNUAL REPORTING PERIODS
Construction Funding
00 008 009
Overall Construction Budget 21,887,000 19,470,000 17,500,000
Capital Maintenance 10,887,000 9,000,000 10,000,000
Object .14 (operating $2,500 - $100,000)
7,000,000 5,000,000 3,500,000
Program Open Space 4,000,000 5,470,000 4,000,000
Overall Expenditures 20,585,441 15,780,466 5,000,818
Capital 11,039,302 8,075,644 2,359,705
Object .14 (operating $2,500 - $100,000) 7,000,000 5,000,000 784,922
Program Open Space 2,546,139 2,704,822 1,856,191
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FPDC EMERG. MAINT. FY08

Emergency Maintenance Projects, FY 2009

On Deferred

Building Emergency Date| Completion Type of Improvement Cost of Maintenance Agency
Date Improvement| List?
Saratoga State Center 7/24/08 Building Repairs from Water Damage to 7,8,9,10 floors| $250,000 (e) No DGS
Workforce and Technology Center 8/14/08 Mold removal and correction of cause of mold $500,000 (e) No DOE
Pikesville Complex, MSP 8/26/08 Electrical Feeder Replacement $35,000 (e) No MSP
MD School for the Deaf, Frederick 8/15/08 Fire Alarm System Replacement - Ely Building $175,000 (e) No DEAF
MD Public Television 10/9/08 Digital conversion equipment $320,000 (e) No MPTV
5 TOTAL HittHHHH

as of 11-5-08
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R

DESIGN BID CONSTRUCTION
100% Award Total On
DD Bid Due BPW Notice to 50% Constr Amt/ Contract| Sched
Facility A/E Approval| Subm 50% CD 100% CD Date Award Proceed Complete | Complete Estimate Days (Y/N)
MD School for the Deaf - Frederick
Construct Elementary School 6-Jul-05 2-Aug-05 24-Jul-06 14-Nov-06  15-Feb-07 23-May-07 11-Jun-07 14-Apr-08  1-Nov-08 | $20,178,150 509 Y
A -605-050-001 (SG)
Centreville DC/MSC - Expand Court Facilities.
BC-759-050-001 (BM) 30-Mar-05  29-Jul-05 24-Oct-05 23-Feb-06  7-Sep-06  20-Dec-06 29-Jan-07 9-Jul-07 22-Jul-08 | $ 3,134,220 540 |Complete|
St. Mary's College Student Serv Bldg.
J -242-020-002 (LB) 13-Feb-02 2-May-03 31-Mar-04 25-Jan-05  3-Nov-06 28-Feb-07 30-Apr-07 7-Jan-08  17-Sep-08 | $ 12,140,000 506 |Complete|
St. John's Arch Site Exhibit
SM-000-001-002 (LB) 1-Aug-01 5-Jun-02 15-Nov-02 13-Aug-04  23-Sep-05 14-Dec-05 9-Jan-06 2-May-07 ~ 4-May-08 | $ 6,472,300 846  |Complete|
Cheltenham Vet Cemetery Expand Burial
VC-001-060-001 (BG) 1-Feb-06 3-May-06 27-Sep-06 21-Mar-07  24-Jul-07  17-Oct-07 3-Dec-07 3-Jun-08 3-Dec-08 | $ 3,009,789 366 Y
Crownsville Vet Cemetery Expand Burial
VC-002-060-001 (BG) 1-Feb-06 22-Jun-06 10-Aug-06 23-Feb-07  25-Apr-07  20-Jun-07 25-Jun-07 11-Oct-07  20-Sep-08 | $ 1,414,742 453 |Complete]
2100 Guilford Ave
Renovation Ph | 8-Sep-04 9-Sep-05 30-Nov-05 20-Apr-06  21-Jul-06  20-Sep-06 16-Oct-06 31-Aug-07 12-Sep-08 | $ 4,545,707 720 |Complete|
BB-621-003-001 (CF)
6 St. Paul & 210 St. Paul
Elevator Upgrades 16-May-06 10-Aug-06 14-Nov-07 1-Aug-07 30-Jan-09 | $ 3,028,090 548 Y
BB-600-050-001 (SW)
Clifton Perkins Hosp - Constr 48 Bed Addition
MS-531-040-001 (SG) 3-Nov-04 4-Mar-05 23-May-05 17-Feb-06  5-Sep-07  12-Dec-07 20-Dec-07 13-Apr-09 | $ 11,622,000 480 Y
Crownsville People's Resource Center
State Archeological Equip Facility 25-Oct-05 26-Jul-06 31-Aug-07 (Construction not funded until FY 2011) $ 2,565,000 - N/A
B -301-060-001 (PT)
Uof M Horn Point Oyster Production Facility
UE-630-060-001 (MI) 5-Jul-06 8-Jan-07 15-Apr-07 16-May-08 24-Sep-08 Rebid $ 7,927,334 - Y
Rockville DC/MSC - Construction
BC-725-992-002 (CF) 23-Jun-04  27-May-05 26-Sep-05 21-Mar-06  10-Sep-08 15-Oct-08 3-Nov-08 $59,939,300 730 Y
MSP Hagerstown - New Barrak 'O
P0-183-040-001 (PT) 7-Jan-04 15-Nov-04 18-Feb-05 28-Oct-06 (Construction not funded until FY 2010) No funding - N/A
Public Safety Training Ctr Simulation
TA-000-051-001 (PT) 31-Aug-05 n/a 7-Nov-06 22-Mar-07 (Construction not funded until FY 2011) $ 2,779,464 - N/A
7-May-08 Resubmittal

Eastern Shore Regional Unemployment
Insurance Call Ctr for DLLR 3-Jan-07 6-Sep-07 17-May-08 3-Sep-08 5-Nov-08 $ 5,300,000 - N
B -000-030-001 (BG)
Centreville DC/MSC - Parking Deck Expansion
BC-759-040-001 (BG) 26-Sep-06  28-Nov-07 9-Apr-08 14-Aug-08  17-Sep-08 17-Dec-08 $ 1,786,050 - Y
Chief Medical Examiner's Office
Construct New Facility 5-Jul-06 30-Apr-07 14-Feb-08 22-Jul-08 6-Aug-08 8-Sep-08 7-Aug-09 5-Jul-10 | $43,217,600 665 Y
BH-111-060-001 (NS)

Armory HVAC Renovations
M -601-070-004 (PT) 11-Sep-07  26-Nov-07 9-Jun-08 19-Dec-08  27-Jan-09 $ 1,500,000 - Y
Fort Fred State Park Officer's Quarters
Reconstruction 7-Sep-04 5-May-08 20-Feb-09  31-Mar-09 $ 1,500,000 - Y
P -012-040-010 (PF)
Shad Landing Septic System Upgrade
P -018-050-010 (JB) 18-Apr-07  19-May-08 18-Aug-08 19-Dec-08  27-Jan-09 $ 1,982,866 - Y
Sandy Point State Park Timber Bulkhead
P -021-070-010 (MI) 2-Oct-07 22-Apr-08 28-Nov-08  13-Jan-09 $ 1,790,520 - Y
Madonna Forest Constr Multi-Purpose Bldg.
P -040-070-010 (MI) 19-Dec-06  27-May-08 17-Jun-08 15-Nov-08  6-Jan-09 $ 1,359,000 - Y
Dan's Mt WMA Design Road & Storage Bldg.
P -053-020-010 (PF) 14-Mar-06  16-Nov-07 8-Aug-08 11-Mar-09  18-May-09 $ 1,194,758 - Y
Rocky Gap State Park Bath House Expansion
P -059-020-010 (PF) 18-Apr-06 28-Feb-08 19-Dec-08  28-Jan-09 $ 3,627,401 - Y
Garrison Forest Expand Burial Capacity
VC-005-070-001 (BG) 4-Oct-06 27-Jun-07 28-Nov-07 23-Jul-08  18-Sep-08 $ 5,900,000 - Y
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DESIGN BID CONSTRUCTION
100% Award Total On
DD Bid Due BPW Notice to 50% Constr Amt/ Contract| Sched
Facility Al/E Approval|  Subm 50% CD 100% CD Date Award Proceed Complete | Complete Estimate Days (Y/N)
MD School for the Deaf - Frederick
Cafeteria & Student Center 2-Apr-08 22-Nov-08 30-Jan-09 28-Apr-09  16-Jun-09 $ 3,712,063 - Y
A -600-080-001 (SG)
Ft. Washington Marina Floating Docks
F -017-080-010 (MI) 1-Apr-08 31-Oct-08 2-Nov-09 23-Mar-09  28-May-09 $ 2,513,000 - Y
Tuckahoe SP Upper Chesapeake Rail Trail
P -055-081-010 (DH) 11-Mar-08 5-Dec-08 21-Jan-08 15-May-09  15-Jul-09 $ 1,280,000 - Y
Pt. Lookout State Park Admin Bldg. Renov.
P -065-080-010 (MI) 1-Apr-08 31-Jul-08 23-Sep-08 19-Jan-09  7-Mar-09 $ 1,330,000 - Y
Public Safety Training Ctr Rifle Range Fix
TA-000-052-001 (PT) 25-Mar-08  19-Dec-08 n/a 20-Mar-09 $ 1,910,000 - Y
Garrison Forest Vet Cem Admin Complex
VC-005-080-001 (BG) 30-Jan-08 Revising Program $ 1,810,000 - N/A
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MARYLAND

VIONTHLY REPORTING PERIODS Froca Year Tobate

DG Procurement Requests
Narmber of New Procurements 240 o) 163 2% 165 o) 240 95
Number of Emergency Procurements 1 i n o) 2 1 3 0
Namber of Soe Source Procurements 5 I 7 0% g 5] 7 7
Number of Single Responses o of 0 o) o o B o

Froca Year Tobate
| Minimum | Maxmum | Tow | Targel

MONTHLY REPORTING PERIODS

DGS Procurement Requests

% Change. Average

|

[Average Advertisement Tumaround (days) 10

[Average Award Tumaround (days) B
CostPer Dollar Spent 500036 S00209 EX|

Fiscal Year To Date

Average Minimum Maximum Total Targ:

MONTHLY REPORTING PERIODS

Contract Actions Jul-08

[Protests Received

[Protests Denied

[Protests Sustained

Claims Filed

[Current Active Claims

[Cost Avoidance of Claims

[Termination

Fiscal Year To Date

average | Minimum | Madmum | Tota Target

$53,108) 14,356 599,874 5150,324]

0% 2,823 2,500 3.121] 8.470)

Otner Actvites
Or-Line Surpius Sates
[Eanol Pumped n Gallons 1 2.500] 3121] 2.009] I I




Property Acquisition & Disposal

StateStat Template: Reporting Period 1

MONTHLY REPO
Nov-08

RTING PERIODS
Dec-08 |Quarter|y Totals

DGS: Real Estate

% Change

Average

Fiscal Year To Date

Minimum

Maximum

Properties Identified for Acquisition 8 8 62%) 9.5 2 15 38
Contracts Executed by Seller 2 2 50% 1.8 1 2 7
Acquisitions Approved by BPW
Properties 2 2 0%) 25 0 5 10
Expenditures $2,574,450 $2,574,450 0%| $3,200,862.50 $0 $6,923,000 $12,803,450
Acres 1,083.09 1,083.0900 0% 875.4410 0.0000 2,032.542 3,501.7638
Properties Identified for Disposal/Surplus 0 0 0% - 0 0 0
Contracts Executed by Buyer 0 0 0% - 0 0 0
Disposals Approved by the BPW
Properties 0 0 0%) - 0 2 2
Expenditures $0 $0 0% - $0 $0 $0
Acres 0.000 0.0000 0% - 0 2.612 2.612
" 0 w : : o
MALPF Contracts Approved by the BPW 10 10 37%) 9.5 0 1 38
Properties 10 10 37%) 155 0 25 62
Expenditures $8,962,255 $8,962,255 38%| $13,625,128.39 $0.0 $0| $54,500,513.55
Acres 1,434.98 1,434.9800 0% 839,006.1382 0 0.000 3,356,024.5527

Lease Management

Leasing

MONTHLY REPO

RTING PERIODS

|Quarter|y Totals

% Change|

Average

Fiscal Year To Date

Minimum

Maximum

Target

Request Received

0%

RFP Issued

0%

Renewal Negotiation

0%

Inspection

0%

Rent Approval

0%

Lease Document Preparation

0%

0.3

Legal Review Submitted

0%

0.8

Legal Review Approved

0%

Execute Lease Document

0%

BPW Submission

0%

0.5

BPW Approval

0%

0.5

Misc. Functions

=l =i == =2 k=1 =1 =2 k=1 k=1 =2 k=]

O|lO|O|O|O|O|O|O|O|O|O|O

0%

1.3

olo|o|Oo|Oo|o|o|[o|o|o|Oo]|Oo

QIN|IN|O|O|W|FR[O|O|O|O|W

QIN|IN|O|O|W|FR[O|O|O|O|W

Tenant Improvements

Initial Space Planning

0%

Design Progress Meeting

0%

Approved Space Plans

0%

Construction Progress Meeting

0%

Exceptions

0%

Acceptance of Space

0%

Excess Fit Up Budget

0%

Misc. Inspections

=1 k=1 =1 k=2 k=1 k=1 =2 k=]

oO|O|O|O|O|O|O|O

0%

o|o|0o|Oo|Oo|O|O|O

oO|O|O|O|O|O|O|O

oO|O|O|O|O|O|O|O




Lease Management

StateStat Template: Reporting Period 1

MONTHLY REPORTING PERIODS

Nov-08

Dec-08

DGS: Real Estate

|Quarter|y Totals|% Change

Average

Minimum

Fiscal Year To Date

Maximum

Lease Compliance
Complaint Received 19 19 68% 24.5 17 34 98
Emergency
Priority
Routine
Complaint Resolution 10 10 50% 8.5 4 15 34
Emergency
Priority
Routine
Building Closures 2 2 0% 1.5 1 3 6

Valuation Division

ANNUAL REPORTING PERIODS

Fiscal Year To Date

Nov-08 Dec-08 |Quarter|y Totals|% Change Average Minimum Maximum
MALPF
Appraisal Bids
Sent Out 45 45| 71% 32 4 47 128
Number of Properties 83 83  84% 51.3 1 83 205
Appraisals
Received 56 56 0% 14.3 0 56 57
Number of Properties 29 29 0% 75 0 29 30
Complete 0 0 0% 0.5 0 2 2
Number of Properties 0 0 0% 05 0 2 2
Reviews
Complete 0 0 0% 0.5 0 2 2
Number of Properties 0 0 0% 0.5 0 2 2
Other
Appraisal Bids
Sent Out 12 12| 24% 34.3 28 51 137
Number of Properties 2 ol 220 6 5 9 24
Appraisals
Received 17 7] 7% 89 22 287 356
Number of Properties 9 ol  a1% 46.5 9 143 186
Complete 0 0 0% 1 0 2 4
Number of Properties 0 0 0% 1 0 2 4
Reviews
Complete 47 47 60% 92 47 136 368
Number of Properties 23 23| 2% 46 23 69 184
Comments




DGS ORE State Stat Report

Leased 18 Month View
Projected Occupancy
CURRENT OCCUPANCY Estimated| Projected
Number of Current Annual Annual Target Projected Projected TI/Move NUSF
Terminations NUSF Rent NUSF Rate NUSF Annual Rent Annual Rate Costs
67 798,734 $13,263,633 $16.31 748,740 $11,887,403 $ 15.88 $340,000| -49994
Portfolio View Projected Occupancy
Projected
Number of Current Annual Annual Target Projected Projected TI/Move NUSF
Agencies NUSF Rent NUSF Rate NUSF Annual Rent Annual Rate Costs
44 4,698,680 $72,668,441 $16.01 4,463,746 $73,608,511 $16.49 $4,698,680| -234934
Portfolio Notes and Highlights
DLLR - Consolidation of two owned facilities. DGS to send personnel to review further il Relocation of Rosewood personnel to add 13,600 nusf to portfolio

space goal of 10 to 15 % efficiency. |

DJS requesti

ng relocation fi

rom Essex MSC to lease

d space for

expansion and

DHR - Providing assistance for efficiency opportunities to be achieved through pro

g

I

al

atic

colocation with Dundalk office

realignment of Baltimore City offices and consolidation to reduce footprint

(17 leased locations totaling 686,023 nusf).

MAA - DGS to provide assistance to consolidate from two to one leased location.

NUSF
Rate

NUSF
Rate

$0.48

Annual
Rent

Variance Variance Variance
-$0.43 -$1,376,230

Annual
Rent

Variance Variance Variance

Total
Term Effective
Savings Costs/Ben

-$6,881,151 -$6,541,151

Total
Term Effective
Savings Costs/Ben

$940,069 $4,700,347 #HiHHHHHH

Owned Restacking/Recapture View

Opportunity ReStacking Total Term Leased Total Rent Total Costs/
Jurisdiction| Total SF SE Costs/SF RS Costs Owned Rent SE Rent/SF Leased Reni{ Savings | RS Costs Benefit
Baltimore 1,745,000 1,570,500 TBD
Anne Arunde| 1,146,000 1,031,400 TBD
Restacking Notes and Highlights

Special Project Highlights and Updates

Guilford Ave. - Working with City to look at potential

new locations.

Public Health Lab. - Development and financing for location in

East Baltimore.

10/31/2008




StateStat Template: Reporting Period October 21, 2008

DGS: Security

P | MONTHLY REPORTING PERIODS Fiscal Year To Date
ersonne Jul-08 Aug-08 Sep-08 Oct-08 % Change Average Minimum Maximum Total Target
Total PINS 199 195 195 187 -4.3% 201.8 198.0 204.0 198
Sworn Officer PINS 90 87 87 80 -8.8% 93.8 90.0 96.0 90
Security PINS 86 85 85 85 0.0% 86.0 86.0 86.0 86
PCO's 14 12 12 12 0.0% 14.9 14.0 15.0 14
Civilian PINS 9 11 11 10 -10.0% 7.1 7.0 8.0 8
Total Vacancies 26 21 23 12 -91.7%)| 20.5 17.0 23.0 24
Sworn Officer PINS 21 20 21 12 -75.0%) 12.9 12.0 15.0 18
Security PINS 1 0 0 0 n/a 4.4 1.0 8.0 1
PCO's 1 1 1 0| n/;l 1.0 1.0 1.0 1
Civilian PINS 3 0 1 0 n/zﬂ 23 2.0 4.0 4
Overti TWO-WEEK REPORTING PERIODS FY 2007
vertime 9/09/08 9/23/08 10/7/08 10/21/08 % Change Average Minimum Maximum Total Target
Annapolis Complex
Court 0 0 n/a 3.3 0.0 13.0 56.7
Sick Leave 24 12 28 0| n/;l 39.7 0.0 102.5 794.1
Special Circumstances 18.5] 0 11 0.5] n/gI 45.7 0.0 293.6 686.2
Vacancy/PINS 0 0 0 0 n/aj 22.1 0.0 76.0 419.0
Late Report/Late Relief 5.8 4 5.8 0.5] n/gI 4.2 0.0 17.6 75.3
Reimbursable 130.2 161.6 135 108 -20.0% 23.5 0.0 715 470.5
Training 0 0 0 48 n/gI 2.8 0.0 20.0 39.5
Other 24 0| 0| 0| n/aj 11.0 0.0 69.5 143.4
TOTAL 202.5] 177.6 179.8 157 n/gI 134.2 32.3 465.3 2684.7
Baltimore Complex
Court 0 0 0 n/gI 3.0 0.0 8.0 50.7
Sick Leave 27 77 66.5 44.5] -33.1% 112.9 0.0 330.8 2258.6
Special Circumstances 40| 26.3 21.5 20| n/aﬂ 9.9 0.0 35.5 149.0
Vacancy/PINS 14 4 0| 0| n/aj 29.6 0.0 209.0 473.0
Late Report/Late Relief 2.5 3 6.5 0 0.0% 4.1 0.0 16.5 69.1
Reimbursable 66 89 48.5 125.5 n/aj 14.8 0.0 104.0 236.2
Training 0 16 0 25.5 n/a 6.2 0.0 34.0 80.0
Other 45 6 20.5 4 n/% 9.0 0.0 48.0 162.5
TOTAL 194.5 221.3 163.5 219.5 34.3%) 174.2 31.8 559.3 3483.1
c MONTHLY REPORTING PERIODS Fiscal Year To Date
ameras Jul-08 Aug-08 Sep-08 Oct-08 % Change Average Minimum Maximum Total Target
Annapolis Complex
Total Cameras 216 216 216 216 n/aj 213.0 213.0 213.0 216
Fully Operable 208 181 181 216 0.0% 190.3 185.0 201.0 204
Inoperable 2 16 16 0 19.3% 2.0 2.0 2.0 2
Mis-labeled 0 5 5 0 n/aj 4.5 0.0 6.0 0
View Problems 6| 14 14 0| -100.0% 16.3 10.0 20.0 10
Baltimore Complex
Total Cameras 119 119 119 119 n/aj 136.0 136.0 136.0 136
Fully Operable 82| 82] 82] 119 0.0% 118.0 118.0 118.0 118
Inoperable 26 26 26 0 45.1% 9.0 9.0 9.0 9
Mis-labeled 7 7 7 0 n/a n/a; 0.0 0.0 0
View Problems 4 4 4 0 »100.00/;I 9.0 9.0 9.0 9




I DGS: Security

-

StateStat Template: Reporting Period October 21, 2008

Incident MONTHLY REPORTING PERIODS Fiscal Year To Date
ncidents Jul-08 Aug-08 Sep-08 Oct-08 % Change Average Minimum Maximum Total Target
Annapolis Complex
Total Incidents 5 5 3 3 n/a 3.6 1.0 6.0 25.0
Thefts 5 3 1] 2 n/a 1.3 0.0 5.0 9.0
Security Threat Incidents 0 0 0 0 n/gl 1.0 0.0 3.0 7.0
Assault 0 0 0 0 n/al 0.4 0.0 1.0 3.0
Destruction of Property 0 2 2 1 n/a 0.9 0.0 3.0 6.0
Total Enforcement Actions 2 2 1] 15 -50.0% 21.6 15.0 26.0 151.0
Arrests 0 0 0 3 n/a 0.7 0.0 2.0 5.0
Field Interviews 2 2 1] 9 n/a 20.7 15.0 25.0 145.0
Warrants Served 0 0 0 3 n/aj 0.1 0.0 1.0 1.0
Baltimore Complex Jul-08 Aug-08 Sep-08 Oct-08
Total Incidents 8 10, 9 3 0.1% 5.9 4.0 9.0 41.0
Thefts 5 5 6 3 n/aj 4.1 1.0 8.0 29.0
Security Threat Incidents 1] 0 1] 0 n/al 0.7 0.0 3.0 5.0
Assault 0 1 1 0 n/gl 0.3 0.0 1.0 2.0
Destruction of Property 2 4 1 0 n/aj 0.7 0.0 2.0 5.0
Total Enforcement Actions 31 52| 73] 86 -100.0% 21.1 6.0 30.0 148.0
Arrests 12| 34 33 39 n/aj 0.0 0.0 0.0 0.0
Field Interviews 7 4 7 8 18.2% 9.1 5.0 12.0 64.0
Warrants Served 12, 14 33 39 n/al 13.0 6.0 20.0 91.0
Traffic Ent A MONTHLY REPORTING PERIODS Fiscal Year To Date
raftic Enforcemen Jul-08 Aug-08 Sep-08 Oct-08 % Change Average Minimum Maximum Total Target
Annapolis Complex
Moving Citations 8 3 9 1 n/a 6.7 0.0 17.0 47.0
$ Fines Levied $200.00 $350.00 $330.00 $60.00 n/;l 527.1 0.0 1330.0 3690.0
Parking Citations 5 6 10 20| n/aﬂ 1.3 0.0 3.0 9.0
$ Fines Levied $240.00 $210.00 $200.00 $880.00 n/aj 61.4 0.0 150.0 430.0
Warnings Issued 35 2 24 39 62.5%)| 30.7 10.0 83.0 215.0
Baltimore Complex
Moving Citations 4 2 3 2 n/aj 2.7 0.0 8.0 19.0
$ Fines Levied 470 $210.00 $230.00 $200.00 n/a 224.2 0.0 520.0 1345.0
Parking Citations 2 3 3 3 n/gl 6.7 0.0 27.0 47.0
$ Fines Levied $100.00 $150.00 $150.00 $170.00 n/a 337.1 0.0 1570.0 2360.0
Warnings Issued 8 6 4 2 n/al 1.1 0.0 3.0 8.0
Prox Card MONTHLY REPORTING PERIODS Fiscal Year To Date
rox tards Jul-08 Aug-08 Sep-08 Oct-08 % Change Average Minimum Maximum Total Target
Total Inventory 75529 76473 77323 78593 1.6% 69919.6 67544.0 72424.0 489437.0
Issued 944 850 1270, 1686 32.8% 799.9 509.0 1309.0 5599.0
Returned 899 658 631 733 16.2% 543.6 426.0 664.0 3805.0
Seized-Violations 0 0 0 0 n/a 0.4 0.0 3.0 3.0
Seized-Other 2 0 3 8 n/aj 8.3 0.0 30.0 58.0
Lost Cards 36 36 43 41] -4.7%
Total Lost Card Fees $1,900.00 $1,950.00 $2,150.00 $2,100.00 -2.3% 1442.9 850.0 2500.0 10100.0
$50 34 33 43 40 -7.0% 26.7 15.0 44.0 187.0
$100 2 3 0 1] n/a 1.3 0.0 3.0 5.0
$250 0| 0| n/aj 0.3 0.0 1.0 1.0




