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Following is a summary of the issues that were discussed at the DHMH Stat on May 12,
2009. Analysis is provided by StateStat and the Governor’s Delivery Unit (GDU).

General Discussion

e Overtime expenditures. DOC is on pace to achieve significant reductions in OT
expenditures in FY 2009, as shown in the following chart.
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e Sick Leave utilization. The Department has been conducting ongoing analysis to
determine the drivers of OT expenditures. Sick leave utilization has been
suggested as one potential driver. In conducting its analysis, the Department has
determined that sick leave utilization has been lower in FY 2009 YTD than it has
been in previous years, as shown in the following chart.
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FROI to IWIF. DOC has shown increases in the timeliness of FROI reporting to

IWIF in FY 2009, as shown in the following chart.
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Maryland Correctional Enterprises (MCE). The Department achieved its
highest total of MCE inmate employment in May 2009 (1,911), as shown in the

following chart.




2,500
2,000
1,500 -
1,000 -

MCE, Inmates employed, by month, May 2008 through May 2009

Leaa 1,890 1849 1,848 1,815 1,818 1,846 1875 1,885 1901 1,861 1,900 1,911

Update on GDU ltems

e Following is an update on GDU items.

e DPSCS leadership is working to boost the production of inmate IDs, as shown in

the following chart.

Total MVA IDs Issued, by month,

October 2008 through May 2009
200 - 184

138 154
150 - 115
96
100 - 89
46
50 4 27
O |_| I I I I I
Oct-08  Nov-08 Dec-08  Jan-09 Feb-09 Mar-09  Apr-09 May-09

e DPSCS leadership has indicated that IT difficulties have been experienced with
MVA bus connecting via an ISDN line, and Maryland Department of Information

Technology (DOIT) has offered to be of assistance in addressing this issue.




